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Leadership does not begin towards the latter end of your career when you move 
into a senior role. Nor does it begin when you are appointed to any role that 
carries with it title and authority. Leadership begins the moment you start each 
day and is clearly evident in your thinking, your actions and your intentions. 
While, it may be true that some are born natural leaders it is equally true (and 
possibly more import) that all leaders must be trained and adopt professional 
leadership skills sets. These skills sets are vital in an age where the 
understanding of the psychology of human nature in practical terms is 
foundational for establishing high value relationships and highly valuable models 
of leading people well.

I believe leadership is a profession, like any other profession it requires training  
and coaching so that we gain the type of outcomes we so desperately need.

This leadership coaching programme is delivered in three main parts.
 
A monthly one hour group session by zoom live video, a monthly 30 minute one 
on one mentoring session and monthly course worksheets for personal reflection 
and summation. All supporting presentation material and worksheets are 
delivered in PDF format for each of the eight monthly sessions. Time required to 
complete each monthly topic is a maximum of 8 hours including group sessions, 
personal reflection and One on One follow ups.

The Think Farm 
Leadership 

Programme is a long -
term collaborative 

discussion that will 
elicit the kind of 

thinking and action 
that provides 

momentum to move 
our people and our 

organisations toward 
excellence in vision, 

purpose and 
achievement, marked  
by a true sense of joy 

and fulfilment in the 
journey.

Course Introduction And Overview

This course is 
written and 
facilitated by 
John Peachey 
leadership 
coach, 

researcher 
author and 
broadcaster.

The model you drive will simply dictate 
the response you get to your leadership 

and set the culture that either propels 
you forward or thrusts you backwards. 
Leadership never affords you the luxury 

of standing still.

Live Zoom sessions are scheduled for a choice of either evening or daytime sessions and booked on line 
via http://www.thethinkfarm.org/appointments/ Where geographically possible, we meet locally for regular 
catchups. A optional annual two day workshop is scheduled mid year.

Each monthly topic is designed to consider key tropics that look closely at personal practice, models of 
leadership ideology that formulate our practice, the science and psychology of interpersonal and team 
communication that secures the best desired outcomes for our practice. 

We ask questions that will stimulate thinking and shake open the key themes that you have shaped your 
leadership ideology. We help you to articulate what you both believe about leadership and what reputation 
you desire to see as you grow as a leader of people and culture. 

The under pinning outcome of the programme is to enhance the experience your teams and community 
will be impacted by as a result of your skills, passion and desire to lead well. It is in the daily relational 
experience that we see as the most significant measure of any leaders momentum and how that 
experience contributes towards achieving the broader goals of education.

Course Fee is $1,495.00
Billed Monthly 12 @ $124.50
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There are giant myths circling 
around leadership conversations 
that tell us peoples satisfaction in 
work environments is largely based 
on remuneration. I simply contend 
that is completely untrue. In fact, the 
drivers of retention, engagement 
and innovation have a simple yet 
dramatically overlooked value set.  
What people need and want in their 
professional and their personal 
relationships is to feel encouraged. 
This basic ingredient is the simplest 
act that a leader can perform yet the 
lack of encouragement is causing 
people to walk away from jobs, 
churches, relationships and life. 
There are key questions we will look 
at in order to determine ands frame 
how people want and need to be 
treated in order to have them stay 
and play long term. 

Encouragement As An Art Form 
What People Actually Want And 

Need From Leaders

What model do you drive?  Whether it is consciously or it is 
unconsciously, we have ideas and ideology, both from good 
and bad experiences, that drive our models of leadership 
and our daily practice. Those models will frame both the 
outcomes and responses we get to our leadership. We will 
look at a range of leader types and discover what are our 
own drives for leadership practice and how these impact 
the relationships we court in our organisations.  We will 
look at the uncomfortable subject of power. The questions 
revolve around do we impose or invest the power we have 
as leaders and how do we use the assets of leadership to 
move, lift and influence people outcomes.

Leadership Models With Life And Legacy.
Busting Unhealthy Leadership Myths That Stunt 
Your Growth.
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Whether you lead in education, business or the wider 
community, how leaders tell their own stories model and 
establish the frameworks of how people learn to be open and 
honest and share their journeys that include both their 
successes and their failings.  But more than that, the ability to 
become vulnerable as a leader creates environments where 
people can experiment, innovate, iterate and grow into their 
giftedness without the fear of the leader of becoming 
undermined or irrelevant. We look at how this single value can 
create hugely powerful outcomes for any leader and gather a 
group of people who are loyal, supportive, creative and 
‘believers’.

Unity, unison, 
oneness. It is felt 
by not only the 

dancers but the 

audience who 

cannot help but be 

drawn to the  entire 

orchestration of 
movement, 

rhythm, beauty 

and euphoria of 
the single vision. 

Alvin Ailey dancers 

- Michael Jackson 

Jr, Daniel Harder 
and Sean Carmon.

“It is almost impossible to describe,
but so tangible to experience,
that finding true collaboration

almost defies belief”.

The Power Of Story Telling And Vulnerability
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In 2018, British prime Minister Theresa May instigated a new Cabinet post and portfolio, that of the Minister of 
Loneliness. This marks recognition at a Governmental level of the issue that we know exists in many sectors of 
society and in particular senior leadership.  When a leader tells me it is lonely at the top, my first reaction is ‘then 
you are doing something wrong’.  Isolation is a killer of leaders. There is deep wisdom historically around the 
dangers of isolation, however there are a range of highly pragmatic reasons why being alone as leader has 
negative outcomes spiritually, socially, relationally and intellectually.  We look at the types of practices that create 
margin and  keep us connected and healthy. My aim is to have you sitting on a couch at 90 looking back over a 
career well walked and served, not having your life partner lamenting over a photograph.

Creating Margin, Reducing Load - Leading A Cycle Of Sustainable Hauora 

The building of a great leader and a great 
legacy is in part established by the ability to 
mentor and replicate ourselves. The concept 
of discipleship is a strong and relevant idea. 
However, there is far more to the value of 
raising up others than potentially is ever 
articulated and the four hidden benefits of 
mentoring are what we look at that share 
why and how you raise up other leaders for 
your own health and that of the organisation 
you serve. Mentoring is an intentional art 
form and is sadly not valued as highly as it 
should be. 

George Bernard Shaw was quoted as saying “The single biggest issue in 
communication is the illusion it has taken place at all”  I contend that great 
leadership and great communication are synonymous terms, you simply 
cannot have one with out the other. Building great cultures of communication 
are foundational to ensure leaders, organisations and individuals can move 
forward without the friction and chaos that poorly communicated 
expectations, vision and rules create. We look deeply at how people process 
communication, how highly effective communication gives you momentum 
and how that culture contributes to the elimination of resentments before they 
take root. 

Building Cultures of Outstanding Communication

Everything rises and falls on the back of leadership. Creating a 
healthy understanding of what leadership is, assists others to 
consider the pathway to becoming leaders. Leadership is a 
profession by itself. It requires professional skills and a skillset that 
fully encapsulates an understanding of humanity and how positive 
leadership can drive a huge range of positive outcomes in 
community that include intellectual, spiritual, physical, mental, 
emotional, occupational and relational health. The two biggest 
drivers of people entering leadership are experiencing great 
leaders and experiencing poor leaders. We will ask you questions 
that delve into the relationship values that connect leaders and 
people and how this bond can be forged deeply and with longevity.
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Legacy Mentoring - Who Are We 
Raising And Who Are We Unleashing?

Starting A Leadership Revolution - Back To Front 
Leadership Leadership Models

“Leadership is the balance of poise, strength, 
collaboration and intentionality. We continue to 

exercise and grow our capability so that our dance 
remains alluring, inviting, rhythmic and cathartic 

for every dancer”

"When you go on stage, you're 
giving emotions to the world, 
you can express your inner 

world, become a goddess, die 
and then kill, transform 

yourself over and over again. I 
would say don't be afraid to 

throw your soul to your 
audience, if you want to 

become a dancer. ”Charlotte 
Landreau, Soloist, Martha 
Graham Dance Company

We must stop glorifying leaders 
and communicate that leadership 

itself is a glorious calling.
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Course Registration Information:

Please Note: An initial Zoom interview will be conducted in early December to get to know each 
participant. Participants will be required to download the free Zoom software application and will 
require a laptop or desk top with camera and microphone. https://zoom.us. We require the course 
fee to be paid monthly by Automatic Payment and is spread over a 12 month period. The two day 
workshop mid year has a minimal fee covering catering. Accommodation for those traveling to 
Auckland will be your own responsibility. 

Name:

Contact Email Address:

Contact Number: Day Time:

Cell:

Current Designation:

Brief Description of Your Teaching Experience

Describe What You Hope To Gain From A Leadership Course.
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