flccelerating Leadership
12 fnonth Programme for

all senior leaders and
aspiring leaders.

HOW 0 we deliver
COACHING support?

Professional LEARNING GROUP.

When it comes to leadership

learning, we have two simple
choices. We can muse over
theory and study textbooks,
or we can jump into and
wrestle with the practical
ouchie stuff that impacts our
practice, our well being, our
outcomes and that which
what feeds our longevity.

011 any given day I would
comment that leadership has
never been a theoretical
subject. We are in the PEOPLE
BUSINESS, =1nd as such, as senior

leaders we are embroiled in
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I you were to count up the number
of hours of experience that reside
within your local senior leadership
community, you would find that just
about every issue problem and
challenge has been faced by the
group at some point in their career
and the total resource available is
astronomical. Therefore what we
need its more coffee, more
conversation, more (friendly)
conflict and more creative ideas to
drive education ahead. That only
happens when you intentionally
gather, “blurt” in the safety of
collegial disclosure and create as a
collective, solutions that drive
practice and achievement.

WWW.THETHINKFARM.ORG

12 MONTH PROGRAMME

This are the core subjects we unpack in leadership frameworks.

Great leadership and
great communication
are synonymous
terms. It is almost
impossible to execute
one without the
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THE GREATEST GIFT | CAN SHARE
WITH ANOTHER HUMAN IS TO

COMMUNICATE TO THEM THEIR We will always be
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and innovation, change and excellence
comes from exposure bo ideas,
ativity and refl
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THE BALANCE BETWEEN HIGH PERFORMANCE AND HIGH PASTORAL CARE.

We show you HOW to CREATE the STRhUCTURES SO YOU are

GROWING GREAT LEADERS

fRee TO DREAM more and accelerate your QUTCOMES
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