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To dream the impossible dream…
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- the expertise 
of understanding
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BETTER 
TEACHERS
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BETTER 
SYSTEMS
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Clearer 

Skilled 

Equipped
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BETTER 
EXPERIENCE
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GROWING GREAT LEADERS If they were 

curious, 
they would 
have asked 
questions 

Ted Lasso
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I need to be 
curious about 
what you are  
experiencing.
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UNDERSTANDING
Is The Art Of Exchanging Knowledge
LEADERSHIP

What People Know & What People Need

www.thethinkfarm.org
GROWING GREAT LEADERS

What People Know & What People Need
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What do I 

need to 

understand?
“My job is to lift the 
rocks even if what I 
see scares the hell 

out of me.” 

Jim Collins ‘Good to 

Great.’
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Love lights up the brain
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WHO 
NOT 
WHAT
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Max De Pree (1924-2017) 
Chief Executive Officer of Herman Miller Design

Got to get out 
of our chairs.
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Are

Information rising

Not falling

The 
communication 
business is the 
Data & Decision 
Business
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All of 
this is 
tied to 
single 
factor.
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It is a messy 
frightening 
subject for 

leaders, mainly 
because we 

have been 
misled about 

what it 
actually 

means.
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GROWING GREAT LEADERS I can show up and I 

can go to a meeting 
and I can be who I am. 

I can bring my full 
self to work, what 

it unlocks is not 
only my intuition 

and my great ideas, 
it unlocks me being 

able to bring my 
values to that table, 

and being able to 
hear you better 

because I'm not 
worrying about 

what you might 
think if I say 
something in 

response. 
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In order to define reality you 
have to be seated where you can 

hear the PEOPLE who have 
something valuable to say.
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INTENTIONAL

Do you 
believe 
people 
want 
to do 
a good 
job?
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But they know what constrains them.

Teach everybody 
that if you feel 

something is 
wrong, it is good 
news. So if people 

believe that bad 
news is good news, 
then we are happy 

to hear it and 
people are happy to 

share it.
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Discomfort is the 

norm for leadership.
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The only way to get to psychological safety 
is to ensure you have seated yourself without threat.

Am I 
  Safe 
T talk 

to?

Am I 
Curious?
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85% of people stay quiet until the pain of speaking up 
is less than the pain of staying quiet.

Explain 
    not 
Defend

Am I 
Curious?

If the 85% is true, that means 8 & 1/2 people out of  every 10 people 

know things that will help you, but can’t or won’t tell you.

trends

What we 
want to 

know are
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There is huge pressure of expectation in 
ourselves as leaders in the moment to respond 

or to fix to what we hear.

Can we 
learn to 

listen, 
acknowledge but no 

comment.

Am I 
Curious?
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Trends illuminate systemic issues that cause people to 
fight flight or freeze.

What we want 
to know is   

trends 
collisions and 

observations
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If that’s 

true…

…then no 
one else 

needs to 
imagine 

anything.

There is a danger of  
Listening to your  
own voice because this  
communicates the 
“assumption of  
expertise” and by  

its very nature  
CLOSES DOWN CURIOSITY.
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W
hat d

o they kn
ow
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1%
“Don’t ask a question if 
you are not prepared to 
hear the answer or act 

on want you learn.” We 
have to learn to be 

comfortable with the 
uncomfortable!
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And only hear those voices.
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  have nothing of value to say?
But does that mean they 

Who on your Front Line 

is unseen, unheard or 

unknown?
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from your conversations? 
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Is to be the last
to know.
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