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Love lights up the brain
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Would weWould we
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Peter Drucker
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“My job is to lift the 
rocks even if what I 
see scares the hell 

out of me.” 
Jim Collins ‘Good to Great.’

28%www.thethinkfarm.org
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We have got 
to create  

more 
 margin to 
 Be dream. 
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Leaders are overloaded because they are fire fighting
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Curiosity is your exit plan
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in your worldin your world

We don’t have a 
Peaceful easy 

feeling.
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We think our job 

is to keep people 

comfortable and 

compliant but in 

reality is to keep 

them consistently

professionally 

Curious.
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CERTAINTY

Mans Search For Meaning 

Viktor Frankl 

We live in A peculiar 
paradox
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We are creatures 
of comfort and 
predictability.
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REALLY?

Comfort is 
the curse of 
the complacent 
because we can 
Get left behind 
by the pressure
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IMPOSED CHANGE 
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Anxiety 
around 

change is 
worse than 
the change 

itself.
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Cynicism 
can easily 

become 
our enemy. 
Been there 
done that 

twice!

THE WEIRD 
THING IS THAT 
People want 
you to know 
what is not 

working but 

they don’t 
WANT OR LIKE 
to change?
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Change for 
some people is 
a crisis and a 

criss infers 
loss.
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Turn up the clarity, the 
volume and the frequency.

A
n

t
id

o
t

e

Clarity Is the 
gift you give 

yourself.
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When 
communication 

stops: 
imagination 
takes over.
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I didn’t know, They didn’t know 

We didn’t know, I thought they knew 
I’m almost positive  I thought I  might have told them

Our bodies are 
not made of 
cells they are 
made of 
stories.

What we believe about ourselves and past experiences sustains the 
limiting beliefs we hold.  If we believe we are not able to take on the 

NEW things what kind of professional conclusions do we make 
about our future? 

NEW
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We ease the 
pain of 

change by 
telling a 
different 

story.
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Of Highly Effective Leaders

People PSYCHOLOGY COMMUNICATION
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Prophets of 

Possibility


Preachers of 
Potential 

Beacons of 
Belief
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Disregard the past 

Ignore the present 

Speak to the future

“The world is an infinitely better 

place because you were not normal.” 

Alan Turing

“Sometimes it is the people 

that no-one would imagine 
anything of, who will do 

the things that no-one can 

imagine.”
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“If we take a man as he is, we make him worse, but if we take man as 

he should be we make him capable of becoming what he can be.” 

Johann Wolfgang von Goethe 1749-1832

Power 

COMFORT

Words 
TIME
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What have you done with what you have been given?

Leadership is a profession.
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UNDERSTANDING
Is the art of exchanging knowledge
LEADERSHIP
What People Know & What People Need
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What People Know & What People Need

www.thethinkfarm.org
GROWING GREAT LEADERS

www.thethinkfarm.org
GROWING GREAT LEADERS

W
hat d

o they kn
ow
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1%

www.thethinkfarm.org
GROWING GREAT LEADERS

www.thethinkfarm.org
GROWING GREAT LEADERS Walt Whitman - 1819-1892www.thethinkfarm.org

GROWING GREAT LEADERS

http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org
http://www.thethinkfarm.org


Be curious, not judgemental.

www.thethinkfarm.org
GROWING GREAT LEADERS If they were 

curious, 
they would 
have asked 
questions 

Ted Lasso
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Teach everybody 
that if you feel 

something is 
wrong, it is good 
news. So if people 

believe that bad 
news is good news, 
then we are happy 

to hear it and 
people are happy to 

share it.

It is a messy 
frightening 
subject for 

leaders mainly 
because we 

have been 
misled about 

what it 
actually 

means.

I can show up and I 
can go to a meeting 
and I can be who I am. 
I can bring my full 
self to work, what 
it unlocks is not 
only my intuition 
and my great ideas, 
it unlocks me being 
able to bring my 
values to that table, 
and being able to 
hear you better 
because I'm not 
worrying about 
what you might 
think if I say 
something in 
response. 
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The only way to get to psychological safety 
is to ensure you have seated yourself without threat.

Am I 
  Safe?

Am I 
Curious?
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85% of people stay quiet until the pain of speaking up 
is less than the pain of staying quiet.

Explain 
    not 
Defend

If the 85% is true, that means 8 & 1/2 people out of  every 10 people 

know things that will help you, but can’t or won’t tell you.

trends

What we 
want to 

know are
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“Don’t ask a question if 
you are not prepared to 
hear the answer or act 

on want you learn.” We 
have to learn to be 

comfortable with the 
uncomfortable!
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Curiosity and 
reinvention 
has to be 
intentional.
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CERTAINTY

Purpose 
Contribution

Love 
Growth

Significance 
Importance 
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Mary Jane Oliver (1935 – 2019) 
was an acclaimed Pulitzer 

Prize Winning American poet.

A quote from her essay ‘Upstream’. 
She suggests that truly noticing the 
world—its details, nature, and people—
is an act of love and reverence.
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What might happen 
if you believed 

that people are 
Capable of 
incredible?

BEHAVIOUR 

FOLLOWS 
BELIEF
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Margaret 
Josephine 
Hackett
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INNOVATION
& CHANGE
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Peter Drucker
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What’s 
broken is 
not a 
mystery to 
your team.
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Everyone 
Needs Their 
15 Minutes 
Of Fame 

(Rinse and repeat)
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Thank you


